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Lancaster Consulting – Remote Audit

Considerations for Successful Remote Audit

 Audit Type & Profile – sensitivity, known issues, proportion of work as human contact, need for 

physical inspections

 Sponsorship and support from Client to formally reinforce auditors remote approach

 Operator commitment and buy-in to receiving remote audit

 Operator attitude historically to JV audit, “spirit” of approach in line with industry best practice

 Pre-existing relationship with Operator staff from prior audits

 Access to key Operator and Client staff

 Audit coordinator committed and available for a “normal working week”

 Ability to stick to framework, opening and closing meetings etc., daily updates, IR response time

 Vouchers and contracts in electronic format

 Connectivity for location

 Use of TEAMS or equivalent to basic level. Folder structure, upload of documents, chat, 

meetings

 Time zone
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